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AGENDA: August 31, 2004

12-1pm

Flex Meetings: Video-Linked between SJC 200 and MVC 130. (Last two Tuesdays of each month).  MACROBUTTON HTMLDirect [image: image2.wmf]
 Aug. 31  MACROBUTTON HTMLDirect [image: image3.wmf]
 Sept. 21 (MVC room only),  MACROBUTTON HTMLDirect [image: image4.wmf]
 Sept. 28  MACROBUTTON HTMLDirect [image: image5.wmf]
 Oct. 19  MACROBUTTON HTMLDirect [image: image6.wmf]
 Oct. 26  MACROBUTTON HTMLDirect [image: image7.wmf]
 Nov. 23,  MACROBUTTON HTMLDirect [image: image8.wmf]
 Nov. 30 
Top of Form

Members Present:   MACROBUTTON HTMLDirect [image: image9.wmf]
 Gina Oliver (Chair)  MACROBUTTON HTMLDirect [image: image10.wmf]
 Larry Barkley  MACROBUTTON HTMLDirect [image: image11.wmf]
 Sharon Myers-Durbin   MACROBUTTON HTMLDirect [image: image12.wmf]
 Sterling Roulette    MACROBUTTON HTMLDirect [image: image13.wmf]
 Laurel Jones (Non-Voting Administrator)  MACROBUTTON HTMLDirect [image: image14.wmf]
 Patricia Strate (need replacement)  MACROBUTTON HTMLDirect [image: image15.wmf]
 Carrie Stantz (secretary).

Guests:

 MACROBUTTON HTMLDirect [image: image16.wmf]
 Dona Alpert 

 MACROBUTTON HTMLDirect [image: image17.wmf]
 Others _________________________________________________

Bottom of Form

1. Guest Dona Alpert – Accreditation Work Groups / Possibility of Flex Credit

a. Bob Rockwell’s Response:  “Gina, as background:  In the past, service on accreditation groups has been considered normal responsibility for faculty, not flex.  Going on a flex visit-with the commitment of most of a week, tons of out-of-class stuff to grade so students meet minimum time requirements, etc.-has been supported for several years, since some of us started participating that way.  The committee could, of course, make a new guideline in this area.  Those are my thoughts and recollection of past practice.”  Bob

b. Committee Decision:  _______ yes  _________ no

2. Old Business

a. Closing of 2003/04 Contracts

b. John Seed’s “Future of Flex” Memo

3. What’s New in 2004/05

a. 3 mandatory (blue) and 4 non-mandatory (yellow) Staff Development days. See the official MSJC 2004-05 calendar. 

b. Faculty Flex Hour Tracking will be archived in Blackboard http://www.msjconline.org/
c. Electronic submission of Flex Proposals and Contracts will be managed through Bb’s Digital Drop Box.  Hard copy contracts will also be tracked through Bb.

d. Betty Williams has replaced Kathi Jafke as the HR Flex Tracking person.

e. Instructional Improvement Project Forms (word)

f.  Del Helms will be active in staff development this year as the new Faculty Resource Center Coordinator. See calendar of training events at http://www.msjc.edu/frc
4. Requests for Flex Interpretation
a. Ricki Muller : Is it possible to award six hours of flex time to Associate Faculty—Denise Kruizenga-Muro—for assisting me with orientation of student tutors in the Writing Center?
b. Committee Decision:  _______ yes  _________ no
c. Maria Lopez: Native Nations and M.E.Ch.A. student clubs are looking for faculty to become their advisors.  Would this count as Flex?

d. Committee Decision:  _______ yes  _________ no

5. Faculty Senate Appointment of Flex Ad Hoc Review Committee
a. Resolution: The executive senate resolves to:

i. appoint a committee populated by two former Flex Chairs and two current or former members to assess the state of Flex and recommendations regarding such corrective actions as may be prudent (John Seed, Lori Torok, Gail Hoak, John Norman, Gina Oliver);

ii.  request that the current Flex Coordinator and the flex committee develop their own assessment of procedure and process for the flex committee;

iii. The formal charge is as follows: 1. assess the state of Flex and make recommendations regarding such corrective actions as may be prudent; 2.request that the current Flex Coordinator and the flex committee develop their own assessment of procedure and process for the flex committee. 
iv. defer Senate the discussion re: number of days, splitting of this committee, or administrative role until the study groups reports back in MID OCTOBER, 2004.
6. Homework: Committee Review of Flex Website http://www.msjc.edu/flex
a. Critique the website for content, compliance with Flex’s purpose, and ease of use.

b. Post recommendations to Blackboard Discussion Board

c. Keep in mind… Title 5’s Nine (9) Statutory Activities

“Activities which college personnel will be engaged in during designated staff, student and instructional improvement days. May include, but need not be limited to, the following: Title 5, Article 2. Flexible Calendar Operations, Section 55724”

    1 Course instruction and evaluation

    2 Staff development, in-service training and instructional improvement

    3 Program and course curriculum or learning resource development and evaluation

    4 Student personnel services

    5 Learning resource services

    6 Related activities, such as student advising, guidance, orientation, matriculation services, and student, faculty and staff diversity

    7 Departmental or division meetings, conferences and workshops, and institutional research

    8 Other duties as assigned by the district

    9 The necessary supporting activities for the above

d. Also consider MSJC’s Staff Development Institutional Themes:

· Technology

· Instructional Improvement

· Program Review

· Curriculum Development

· Student/ASB Institutional Programs or Events

· Learning Resource Programs or Events

· Diversity

· In-Service trainings for Institutional Management and/or College Business (Faith Nobles)
· Individual Faculty Development Programs and Events
· CVC Professional Development Center - http://pdc.cvc.edu/common/
7. Volunteers needed to meet with Gina to review and close 2003/04 contracts.

8. Next Meeting Date: Sept. 21 (MVC room only)

Adjournment.
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