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Thank you, John, for your kind comments and your leadership in make this conference possible as well.  Like my friend, Dick Moe, my presentation has changed pretty dramatically over the course of the last 18 months when we started talking about this august occasion.  Because a year and a half ago I was excited about the possibility of showcasing the work that many of my friends, people that I admire who are here in the front row and scattered throughout the audience, have done to make Portland one of the most livable communities in the country, turning around city that was really going the wrong way a third of a century ago, and I felt that we had an opportunity to be able to have people come here in the preservation movement, kick the tires, look at what we're doing, and maybe get some ideas help extend this movement across the country.  After the last election where we had a devastating ballot measure that puts into question the future of our land planning process my thoughts changed because I was concerned about ways we might  be able to use your energy and your vision and your commitment to be able to help people here who are trying to contend with the consequences of a yet ill-defined, undefined  future where we find that surveys still show that our citizens are committed to the goals and the objectives and the outcomes of our land use planning process crime and somehow think the ballot measure won’t effect that.  And I must say, Dick, your earlier visit safe here, the speech to the City Club, was part of what I hoped would happen with the interaction with the Trust here on the ground.  Because what the forces of darkness have done here in Oregon, make no mistake about it, may be coming to a town near you.  We all have a stake in this discussion, and we wanted you to be a part of helping us craft a response.  But in the course of the last month, I think all our attention has been captured by some of the images that you have seen here this afternoon and which, frankly, I had loaded on the computer, and I just couldn't put up there one more time, even though it was just going to be 75 seconds of silence running through them.  But the point has been made and we are there.  They captured the pain and horror and loss of the storm.  They’ve laid bare issues that we’ve pushed aside for years, and while some want to hope for the best and that we’re going to sort of move on, all the while our oceans continue to rise, New Orleans will continue to sink, and the Louisiana coastline is eroding at the rate of a football field every 30 seconds.  We have driven home the point, or had it driven home to us, that there are real consequences to where and how we build.  Issues of race and poverty loom large.  We treat the Mississippi River as a machine, spending billions without a sense of priority, much less a vision of the future.  And 10s of thousands of our fellow Americans need to have their lives restored.  Katrina has called to question about our values, our priorities, our methodology, and yes, Dick, our vision.  I think that what we have before us today is a defining moment for the struggle for American policies that promote livable communities.  I think this can be a defining moment for the Trust.  I've been a fan since before I came to Washington, DC, in Congress 10 years ago.  It was one of my first visits with Dick and his staff.  They’ve been kind enough to put up with me every single session of Congress.  We’ve come back with our staff, interact with your team.  I have been struck by how this Trust has steadily widened its sweep of policy.  How you have increased your depth of public support at a time when credibility of policy makers is shrinking and there appear to be fewer players to trust.  Because one of my heroes just gave you a tour of challenge I know that’s occupying most of his waking hours.  But what is special is that your staff, your board, and those of you in this room who have been part of the preservation movement, you've developed the language, the techniques to show people that place matters.  How it looks and feels and works more depends on that sense of place.  You know that historic preservation is about more than saving some old buildings.  It’s about knowing what to say and why it's important.  You know a community’s future is built on understanding its past.  Understanding their strengths, and even our mistakes, creates and preserves and enhances values.  And this understanding has enhanced the Trust’s influence from the core of our big cities, preserving our unique structures, to champion the preservation and revitalization of Main Street America in small towns and neighborhoods across the United States.  Your partnership with the Department of Defense is of a significance that I cannot explain.  The Department of Defense is the largest manager of infrastructure in the world.  We’re going to give in the Department of Defense about $1 million a minute this next year, and if somehow we can harness the creativity and energy that I have found demonstrated by men and women in uniform with a sense of mission to protect that historic past and in fact green the to military, making it more energy-efficient.  An aircraft carrier gets 17 feet to the gallon.  Protecting structures, protecting landscapes, cleaning up discarded munitions and land mines.  What you are doing is pioneering, and is of vital interest not just to strengthening our communities but strengthening the military itself.  You are involved with protecting rural landscapes and engaging and empowering minority communities.  Your skill at building unique partnerships and cost-effective strategies is what led me to you when I first went the Congress.  I had this vision that maybe we could promote livable communities by having the federal government model the behavior that it said it wanted for the rest of America.  As many of you know we seized upon the Post Office, with their 37,000 enclaves across America to see if they could be persuaded to obey local land use laws and zoning codes and respect the historic tradition and not make too many of these battles into sort of political tug-of-war.  Well, I introduced the legislation, but I found, typically, that the Trust and Laura Skaggs and others were there ahead of me and formed a vital partnership in using this not only to protect these postal resources but to get the point across.  And it's been a struggle, I will tell you, in the post-anthrax, post 9/11 environment and the vagaries of postal reform, but because of our partnership, the provisions that protect  postal facilities and the rules that they will play by were passed in the House is a couple of months ago in Postal Reform HJR 22, important landmark legislation, and the Trust played a critical, critical role.  Well, in the aftermath of Katrina, it's time for us to be able to turn our attention, those tools, those resources to think about what comes next, and I know there are no shortage of ideas about what will make a difference, and I deeply appreciate what the Trust has done on Capitol Hill, springing into action immediately, dealing with legislation and funding.  It’s making a difference, it will make a difference.  You will be success.  But we need to be thinking the other components that we need to move forward.  I'd appreciate that my friend Jim Kelly from Rejuvenation has been a part of making this presentation possible.  Jim got started salvaging building materials from homes that his father, a prominent local remodeler here in Portland, recycling building materials.  I'm excited that a local relief agency that usually is involved the international arena, Mercy Corps, has been down in New Orleans with the mayor’s staff talking about how the model we have here with our rebuilding center could be used to put people to work tomorrow salvaging materials from these historic structures.  If they are going to be torn down, and there’s some concern about some ordinances that we hear passed there, and I know the Trust is on the ground and working on it, but things that can’t be salvaged as structures, there is no excuse to lose any of those historic building materials and artifacts.  We can put thousands of people in New Orleans to work tomorrow saving their heritage and making it possible to be recycled.  I saw in the tsunami region Mercy Corps put 20,000 Indonesians to work in a matter of days doing the same thing on the ground there.  I think we ought to be smart enough to figure out how to do that in New Orleans (applause ) One of things we wanted to showcase for you here in Portland was, as John referenced, like I say the first modern streetcar the United States since World War II.  We’ve had 2 million people ride the streetcar this last year.  We found developers who sold their Mercedes to ride the streetcar.  They think it’s a good idea.  We have found approximately $1 million of new development since we broke ground on the streetcar.  It’s been integrated into the fabric here, something that, frankly, became a priority of mine 20 years ago as I went on the City Council and it was modeled after the St. Charles line, the oldest continuously operating streetcar in America.  What if we took it upon ourselves to make the restoration of the New Orleans streetcar system, not just the St. Charles line, and I’m not talking about a “Disney” line, but I’m talking about extending it out into those neighborhoods that will be reconstructed, that will be revitalized to provide a balanced transportation system, a symbol of hope and functionality that will be a magnet to development and in keeping with that city’s industrial heritage.  We have 82 cities (applause), 82 cities now have joined us in a streetcar coalition.  We were able to get small starts provision in the last transportation bill.  From Charlotte, Little Rock, Memphis, Seattle, Kenosha, Wisconsin, give yourself a hand.  Yeah, give yourself a hand.  That’s a great little streetcar.  People get it.  Urban America was largely built in the course of the last 120 years around streetcars and interurban electric systems.  Let’s harness that potential, build the coalition, help revitalize New Orleans, and help you in your efforts to revitalize neighborhoods that decades ago were built around the streetcar.  The Trust has been on the frontline helping people understand that the historic neighborhood school is a building block of a vital community.  My good friend, David Abel, from Los Angeles, has been a part with that.  There are people all over the country who developing this movement understanding that the billions of dollars that will be spent on school construction needs to be spent right, needs not forsake historic neighborhoods.  We shouldn’t abandon structures that can be revitalized for a fraction of new development and chewing up needlessly land and greenfields when we can revitalize existing neighborhoods.  (applause)  Let’s make the pioneering work that you have done, that David and others are doing around the country, let make that part of the federal effort to revitalize New Orleans and the other affected communities in the region.  Now, I could go on and on with great ideas, most of which I’ve learned from people here in this room, and so could you.  But we need to stop, catch our breath, get back on schedule and think about how we’re going to make it possible for this tremendous outpouring of concern and energy and money to be done right.  First, I think the federal government needs to establish its own principles of partnership for Katrina, both for the recovery and for incorporating the lessons learned, as well as the lessons that we should have learned.  The federal government must not use taxpayer money to put people, places, and property back into harm's way.  (applause)  Citizens should be directly engaged in the work of disaster recovery and mitigation at every step of the way.  Anybody who has watched television, listened to NPR, read any of the international press, even watched Fox News knows, knows that we have to clarify the role of the federal government in disaster prevention, mitigation, and relief, starting by making FEMA functional again. We must make the recovery process the model of transparency and of accountability.  Congress should also encourage, support, nudge, and in some cases demand state and local responsibility for disaster prevention, mitigation, and recovery.  Local governments do their citizens no favor by having lax building codes and zoning regulations that put their citizens in harm’s way as well. As we have a gusher of federal funds for restoration, we have to incorporate prevention, preservation, and mitigation as a key element in that expenditure.  And last but by no means the least, we should make sure that we employ natural solutions wherever possible to harness the power of nature to defend against the forces of nature.  (applause)  One of the practical ways that we might do this, and I would offer this up for your consideration, your advice, and your consent, would be perhaps to create a memorial park to Katrina’s victims that would be a lasting memorial to the victims and the people whose lives were disrupted on those areas that cannot and should not be reconstructed.  What better way to honor those victims than to create a memorial that will protect people in the future (applause) John sort of let the cat out of the bag about how old I am 30years ago, but I must confess that I am nearly as smart today as I was when I chaired that revenue committee at age 26.  But one thing I have learned is the limits of government power.  The federal government is not equipped to dictate the terms of what goes back in those communities; principles, yes, but not manage and direct the construction.  Politicians need help in managing the inevitable pressures of recovery efforts.  You know too well that today's political process is toxic, hopelessly partisan.  That's why the Trust is such a beacon of hope because you're able to navigate through that, because we tend to play to the 24-hour news cycle of a fickle media that ignores the reality of Darfur for hyper coverage of the Michael Jackson trial.  Politicians at all levels have produced what civic leaders up and down the Mississippi have demanded, and, sadly, the sum of those local demands has not produced communities that are safer and certainly not sustainable.  There's nobody in the federal government who is responsible for building communities and we are now spending $10 million an hour, we’ve committed over $2000 a person for each man and woman and child in America as a down payment on the recovery and we put it on the credit card of our grandchildren.  We also, we’ got to talk about the elephant in the room that people don’t want to refer to and the notion of the integrity of the governmental process and corruption.  And I'm not just talking about the storied past or some say some of the problems currently, the legacy of Huey and Earl Long, a recent governor down there still prison.  I learned a lot about these politics from an old friend, the late Cecil Morgan, the former law school at Tourlane, who was an anti-Huey Long partisan in the legislature in the ‘30s and lived to tell the tale.  The issue of government integrity and anticorruption is something that is a larger issue and pervades all levels of government.  We’re watching people in, the majority leader today stepped down because of an indictment, we’ve had people in the (applause) administration. We’ve had people in high levels of the GSA frog-walked out of their offices under arrest, we’ve have business leaders on the business page, the front page doing time now, the accounting scandals, the local university swirling around in Washington, DC.  We have members Congress in both parties under investigation.  There are issues of the integrity and responsibility that must be addressed, and I mentioned the issue of transparency, but it must be your crusade.  You must hold us accountable.  (applause).  And I, this is kind of a long wind up here for the delivery, and Dick mentioned it a little bit because I am deeply concerned that we need to have a process that makes it possible for us to get the big picture for the politicians and for the citizens in the affected areas.  I’ve had this notion and I’ve talked to a wide range of people who could be potential partners with the Trust about whether or not we could have the world's largest planning Charette, teleconferencing, put it on C-Span, we can get the experts within a matter of hours.   We could have an opportunity for people in the affected area to log in on online and ask questions.  There is a coalition of the committed and the capable that could do this both for the politicians and for the citizens.  Whether it is in Washington, DC, or in a teleconferencing facility in Louisiana, or the Carter Center, having opportunity to get the big picture for America to be able to look at it for us to be able to see how this unfolds and what’s possible, because we have only a moment.  Not will we lose precious historic resources, but the pressures to restore what we have.  To sweep it away and get on with business gives us a very narrow window.  Six weeks, six months, it’s not very long before we lose this chance.  The great London fire of 1666 produced some fascinating sketches, a vision of a greater London from Christopher Wren that in a matter of days, that would dramatically altered what was then one of the world’s greatest cities into being, an all time opportunity lost.  Now, the rebuilding was better, more fire resistant, but a chance to move it forward escaped.  We should not allow that to happen now.  Regional visioning processes that a number of you have been involved with, they fail for a lack of money, they fail because we can’t get other regional partners to the table, or the feds and the state won’t play.  There's no sense of urgency.  Well, let me tell you.  None of these criteria apply here.  You’ve got people’s attention, it is urgent, there will be money, amazing amounts of money.  For comparison purposes, to rebuild the entire Portland metropolitan area within the Urban Growth Boundary in 23 cities at market value today, and we’re a region that’s, a city that’s larger than New Orleans and a region that’s larger, to rebuild everything, the market value:  $148 billion.  The amount of money is staggering, and the potential of doing things with it is beyond belief.  But it’s not just about restoring the Gulf Region, New Orleans, saving those treasures, getting those people back on their feet.  I’m of the opinion that this is an opportunity for us to change the way that Washington operates (applause), this is an opportunity to seize the moment that I bet all of you felt after 9/11.  This is a chance to bring the country together, to unify, to have a government of unity and give people assignments and march forward.  But we didn’t quite do that after 9/11, but I think we’ve got a chance to do it now, so you're good work, your willingness to be a part of this process will not just make a difference for those people, but I'm convinced that it will make an opportunity to heal the body politic as well (applause).  I leave with you a fact found in Isaiah 58:12, where the prophet Isaiah talking about the destruction of Jerusalem at the hands of the Babylonians offered this:  
Those from among you shall build up the old waste places; you shall rise up the foundations of many generations, and you shall be called the Repairer of the Breach; the Restorer of Streets to Dwell In.  
Thank you very much.
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