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As difficult as it is to sit through that kind of an introduction I will have to say that Lee is getting much better at it. The first time he tried it he began with my extinguished military career. So I'm always happy to see progress. 

Actually this organization had something to do with my life path. I thought I'd share this with you. On my second tour up here and certain that that might be my last shot ever, Patty and I decided to retire here. Later on the Army came along and screwed up my life and promoted me to General and made me leave, but at the moment it was our plan. We bought a house out in Peters Creek. And I decided I needed to get a job, so I applied for the executive directorship of Commonwealth North. I was called by a friend on the selection committee that said, Mark, you're really very well qualified but we just really don't want a military guy. So it really worked out quite well, didn't it? I suspect you got a better deal and I know I did.

I do love this state. I love this job. I've got a wonderful job. You know, when I came in here and you take a look at this and say okay, let's look at the battlefield here and see what we have. And as I reconstruct it I would tell you this; if somebody had told me, okay, what I want you to do is I want you to gather up a whole bunch of beloved, scattered, formerly community based colleges and I want you to pull them all together under this system, this statewide system, I'd have said, whoa, that's tough, that's a tough job. And then if you had said just to make it sporting, why don't we go the first 10 years with unending budget cuts so that the primary mission of this newly founded statewide system will be the distribution of shortfall. Well, if you'd have told me that I would have said I predict catastrophe. And that's not what's here.

I greatly admire the people who hung on during this time. And it's across the board. It's staff, it's faculty, it's administrators, it's public support who just simply said, no, we're not going to let this thing die. We, like Iago, may report, I bleed, my lord, but do not die. We are diminished. We are not degraded. The University is in a position to recover, to get back on track, and to get on the map.

It's absolutely remarkable how much passion and how little true knowledge of this University that exists in the state. The Mayor of Anchorage is a great friend of the University, makes sure he mentions us in every speech.

However, this is a beautiful document if you haven't seen this thing. If you read this document, if you didn't live in Anchorage you'd move there. This is just wonderful. It does, however, fail to note in word, reference or photo that there's a University here, that the University of Alaska spends more than a quarter of a billion dollars in this city every year. Federal Express made the thing. Federal Express expressed that one of their reasons for moving here was that we had a University. Now, the Mayor is a good friend. I can't wait to talk to him about this, but I think we may make the next one.

But you know, the fact is, see, that's my fault. Now, you've got to believe that if you're ever going to fix anything. It's really not the Mayor's job to remember that there's a University here. It's my job to make certain that people can't possibly forget.

Let me talk to you about two stories that were kind of in the news here recently about the University 'cause I want you to understand a little bit about both of them. First of all, that understanding is even more than I want to know about the situation with the State budget and the State budget plans.

I will tell you that I'm going to ask for significant additional funds for this University over the next three year period. And, really it isn't just a matter of more is better. We need to address a significant woe in this state. And that has to do with the fact that we are next to last in the nation in our youngsters seeking to go out of state for college. Next to last. And the thing that's remarkable about this is, frankly, no one seems to care.

I am usually symbolically kind of patted on the head and said, well, you know, we're remote and we're sparsely populated and we're cold. So, you know, the kids just want to get.... Balderdash. Do you know who is number one? North Dakota. North Dakota. Remote, sparsely populated, cold and ugly. That can't be it. Don't be satisfied. So I look around and I see, (you know, really even in an oil state a huge number follows). We're going to spend $4 billion on K through 12 education, State and Federal funds, over the next four years. $4 billion well spent in my estimation. But my question is simply this; are we going to spend $4 billion to make our youngsters smarter for export? Are we going to spend a decimal point additional money to make a University that can serve our youngsters in this state? Frankly, if I believed the rhetoric and the 21st century and the desire to prepare for that and to take an important place in that new millennium then I guess I'd have to pick B.

Let me talk to you about the scholarship program just a bit. This is an important effort, I think. We're going to offer the equivalent of a full tuition scholarship about $2,700 to every high school in the state for their top 10 percent graduates. I think it's an absolutely necessary program for a couple of reasons. One, I want to associate the University with quality. Two, there's some fairly compelling statistics that say if they go they don't come back. So it isn't just a little decision on what logo you want to wear on your sweatshirt. When you choose to go to college outside of the state of Alaska you have just diminished your chances of ever returning by about two and a half fold. Well, we want them. And someone should tell them that they're wanted, and that's what we're going to do.

I'm going to make it a very, very user friendly scholarship that's meant to attract. So it's kind of the moral equivalent of cash. If you want to use it for tuition that'll be great. If you want to use it for fees and housing and books that'll be fine. We'll work it to have it go. And we're even going to account for the myopia of youth and give them about 16 months so they can fly down there and find that there is neither milk nor honey in abundance and come rumbling back to us and we'll still welcome them home.

At some stage, if we can get the second bounces that I think we can get, I, frankly, think the program is so delicious that the Legislature will take it away from me. And I await being thrown into that briar patch. Should the Legislature decide to reimburse us we're just going to go out on the second phase. And the second phase will either/or or either/and taking an additional percentage of people or what we have come in the Butrovich Building to call sweat equity scholarships where we discover these remarkable individuals who at the age of 28 or 30 with two children, a full-time job decide to come back to college, take 15 and 18 hours in a two year period and maintain a 3.0 grade average. I believe in those people. I admire those people, and I can't wait for the day to send them a letter and say next 18 hours are on us 'cause we're betting on you.

Scholarship programs have an additional advantage or benefit. And that is that they advertise. They not only communicate we care about you and we want to be associated with quality, I'll tell you my favorite advertisement story.

Virtually everyone in America -- I'd be shocked if there's anyone in this room that does not recognize the phrase Chevrolet is proud to present to the offensive player of the game $1,000 scholarship in his name. In the entire history of that program Chevrolet has given away less than $7 million in scholarships and yet everybody in the world associates them with a scholarship program. I mean in sheer round numbers we'll catch them in about five years if this goes the way I think it will. We'll offer more scholarship in Alaska every year than Chevrolet offers nationally, but it's an example of how important the advertisement and the association is with the scholarship program. And I think it's terribly important.

We talked about getting on the map, I talked about the fact that this colored glossy book not having us in it is my fault. What the University needs are advocates, not cheerleaders. And the difference, the distinction in my mind is simply that advocacy involves informed enthusiasm. And that's my job, too, to tell people about the University and about what our needs. The stories about the University are really quite wonderful and need to be shared in abundance.

Just left somewhere within the last single digit number of days here attending the opening of the Pisces Conference. Here's six nations dealing in fisheries and oceanography meeting in Fairbanks. Now, they didn't come for the salt air, 500 miles inland. They came for critical mass of great research faculty. That's why they came. Six nations understand how significant the quality and the opportunity is in this University system and our own youngsters don’t. You know, you can go down to the Lower 48 to a name brand university and if you're a really good student for about four years you'll get to meet a professor. And if you're really, really good for about two more years you'll get your hands on some research.

Here our best students publish their own research in their junior year. It's an opportunity that's magnificent and it's somewhere between the difficulty of being a prophet in your own country and no man is a hero to his valet. There's some sort of place in there that has us fighting uphill, but we're going to fight that uphill and make people understand what we have here.

Well, first thing we need is a funding source, a dependable, substantial source for this University. We're a land grant University with no land. Next to last in the nation in acreage. Coming from this enormous natural resource. So we could get it from the State, we could get it from the Federal government, could use the lands we have, could be an endowment from the Permanent Fund, it could be an income tax. Maybe you have other ideas . I don't care. I have no personal favorite.

I'm going to be passionately behind the effort that secures for us a substantial and dependable funding stream for this University so that we won't have to continue to bet on its future, on its tenacity and the dedication and the innovation of our faculty and of our staff and of our administrators. They demonstrated survival and it's time to move forward. This is the perfect time frame for the University. I mean the stars have just aligned on this. I have some very practical kind of Machiavellian things that deal with the fact that we have two of the most powerful senators, it'll never happen again in your lifetime. I mean enjoy it. That means prepare for it. That means give them some information other than I want and we're hard about that. You've got the first change of millennium of which humanity has been truly aware. I suspect some monks caught the last one, but that was about it.

Here everybody understands it and this is America we'll overdo it. It'll be on everybody's mind and everybody's lips, but it's a good thing for the University. We're going to be talking about preparation. We're going to talk about hopes for the future. We're going to talk about the unknown. We're going to talk to scientists. Eighth graders can speak El Nino, you know, multiple cause and multiple effects of a single cause. Wonderful, wonderful, rich kind of a world here for the next four years. Critical time period, next four years. That kind of awareness and enthusiasm about this change in millennium, the preparation, talking about the things that higher education does, that's a tide on which this ship will most certainly rise.

Well, part of our information program will be a very aggressive recruiting effort. As you look around to do that you discover that in this kind of classic response to the cutting of budgets this institution has done, what all institutions do. First, you forego maintenance 'cause you can defer maintenance. You've got 20 years until the building falls down, 10 years before it breaks code. And it keeps you from having to get into that very precious human resource. Well then, however reluctantly you go to your human resource, and that's been done. And then you raise prices, and that's been done. And then you begin to lose customers, and that's has happened. It's absolutely essential that we break that death spiral and begin to move forward.

You look at the desperate need for recruitment, beyond the recruitment and advertising of the scholarship and you discover we have in this bloated over-paid administrative overhead one person, that's statewide involved in recruiting. One person at UAA involved in recruiting, I mean as a job title. So that we have it statewide the same number of people involved in public relations and recruiting as they do at the geophysical institute and probably fewer than you have in your own organization. Got to break the death spiral and make some minor reorganizations to get us moving forward.

Let me mindful of time here to pause to just stop this and react to some of your questions to focus on what you want to know.
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